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I think that you may be interested in the 
Director of Training's evaluation of the clerical 
training program over station WETA. 

Mr. Richardson's conclusions are based on 
the fact that the television program duplicatec much of 
our clerical training; it was felt that results were not 
commensurate with the time involved in the 14 sessions; 
the two very competent instructors were tied up during 
this period, and the cost to participate is considered to 
be excessive. I understand that these conclusions also 
represented the thinking of severy} othen Sag ® that 
participated, 


R. L. Bannerman 
1) FEB 1969 


Deputy Director for Support 7D26 [ 


SOS/DDS:RBW:dlk (10 Feb 69) 


. Distribution: 


Orig - Adse w/O of DD/S 69-0432 bs Sf od 
“ DD/S Subject w/cy of DD/S 69-0432 & w/background (D6 GF DIF = CF g0es, D 
1 - DD/S Chrono 


DD/S 69-0432: Memo dtd 27 Jan 69 to DD/S frm DTR, subj: Evaluation of Civil 


Service Commission~-WETA Television Training Program: 
“From Nine to Five” 
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SECRET fine BR oP] 


MEMORANDUM FOR: Deputy Director fer Support 


SUBJECT : Evaluation of Civil Service Cammiselon- 
WETA Televisies Training Program: 
“F vem ise io Five” 


1. Thies memoreaduss is fer the information of the Deputy 
Director for Support. Further, the Executive Director -Comptrolier's 
interest in the subject pregram can be inferred from his letter of 
#1 October 1968 which advised Executive Directer Nicholas Oganevic 
of the Civil Service Commission thai: the Agency had “made arreaze~- 
meats te facilitate mazinum participation la the program. 


2. Twenty Agency clerical personnel and two tastracter< 
participated in the pilot running of tiie clesed-circal: television 
training program daring the period 25 October - 17 December 1956 -- 
at @& cost te OTE of $990.96, of $45.00 per atudent. 


3. We were disappointed in thie pregram., and we understand 
that other agencies were nlso. The National iastitutes of Health. we 
anderstand, abandoned the program about midway in ite ranning. We 
axe not participating in the January-Febraary 1969 ruasiag of the 
program because it is an exact duplication af the pilot presentation. 


4. Belore we commit tus Agency to participate in the March- 
April 1969 runniag, we should Uke ta study the chaages which. the: 
Commntesion and WETA are making in the television presentations, 
as well as certain changes also being made in the clasereem discuesion 


LaF 
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methodology. Accordingly, our clerical training faculty is keeping 
in touch with the Commission with respect to the Commission's 
reworking of the program materials and methodology, and I am 
looking to our faculty to advise me as to the merits of further 
participation in this program. 


5. Ifthe decision is made te participate in the revised 
program, we will want to use students who have been on the job 
for at least six months to one year, and we may have to recommend 
that the coste be prorated to the students' components. Iam 
alluding to the fact that our participation to date has been strictly 
of the token variety, twenty students at a cost of $900.00. Lf 
we were to become heavily engaged in such training, as the 
Commission tends to recommend to all agencies, we would be 
expending several thousand dollara in any given year. Five 
groups of twenty students each on a quarterly basis would cost 
$18,000 -- and even these numbers would be considered minimal 
participation by Commission standards. 


ILLEGIB 


ohn Richardson 
Director of Training 
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SUBJECT: (Optional) Evaluation of Civil Service Commission-WETA Television 


Training Program: ''From Nine to Five"! 
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819 Glebe 


TO: (Officer designation, room number, and 
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24 October 1968 


MEMORANDUM FOR THE RECORD 


SUBJECT: Television Training Course for Clerical Employees 


1. As directed, mr{ jor attended a meeting at television 
station WETA on 21 October 1968. 


2. He found that this meeting consisted of a gathering of training 
officers from various agencies of the government and was essentially a 
sales effort on the part of the television station to sell the clerical training 
program. Mr.[ __Jorally reported on his visit to the Director of 
Personnel and to personnel of the Office of Training who have been enmeshed 
in this program for some time. Mr[ comment was that the film 
shown them was not too good and the lunch served them was pretty poor. 

(SuprorT Stoo s. 

3. The Office of Traininghas the ball for the Agency insofar as 

this program is concerned. 


Deputy Director for Support 


Distribution: 
Orig «- DD/S Subject w/background (DD/S 68-5099, 68-5068) 
1 - DD/S Chrono 
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ER 68-4404/A 


Mx, Nicholas J, Oganovic 
Executive Director 

U. S. Civil Service Commission 
Washington, D. C. 20415 


Dear Nick: 


This is to acknowledge your letter to me and 
that of John Macy to Dick Helms announcing the 
Civil Service Commission's television training 
course for clerical employees. I arn pleased to 
report that we have rnade arrangements to facili- 
tate maximum participation in the program. 


Your Bureau of Training deserves comreen- 
dation for conceiving an effective reaponse to an 
important training requirement. 


Siacerely, 
sf 


L. K. White 
Executive Director 


Distribution: 
Original - Addressee 
l-ER 
1 - ExDir 
- DD/S 
1- D/TR 
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15 October 1968 


Director of Personnel 
ATTENTION: Helen 


5E-56 Hgs. 


Forwarded per your request. 


Executive Officer to the DD/S 
7D acs 24 Hqs e 


EO-DD/S:VRT:es (15 Oct 68) 
Distribution: 
Orig - Adse w/cy of DD/S 68-5099 & w/cy of DD/S 68-5068 
1 J--DD/S Subject w/cy of ea att 


DD/S 68-5099: PROPOSED memo for DCI's signature to Hon, John W. Macy, Jr., 
subj: re television training course for clerical employees 

DD/S 68-5068: Ltr dtd 4 Oct 68 to Hon, Richard Helms fr John W. Macy, Jr., C/CSC, 
re same subject 
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Executive Director-Comptroller 


7 D-59 Headquarters 


Colonel White: 


Per our conversation we think this 
program has great potential and we 
will participate in the first running. 
Attached is the proposed reply to Mr. 
Macy. 


SIGNED R. £. Bannerman 


R. L. Bannerman 
421 OCT 1969 


Deputy Director for Support 
STAT 7 D-26 Headquarters i 4 


DD/S:RLB:ksd (11 Oct 68) 
Distribution: 
Orig - Adse w/O & 5 ccy DD/S 68-5099 
x - DD/S Subject w/ccy DD/S 68-5099 
1 - DD/S Chrono 
DD/S 68-5099: Ltr to Honorable John W. Macy, Jr. fr Richard Helms re: clerical training 
television course 
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ER 68-4404/A 


Mr, Nicholas J. Cganovic 
Executive Director 

U. 3. Civil Service Cormmission 
Washington, D. C. 20415 


Dear Nick: 


This is to acknowledge your letter to me and 
that of John Macy te Dick Helms announcing the 
Civil Service Commission's television training 
course for clerical employees. I arn pleased to 
report that we have made axrangements to facili- 
tate maximum participation in the program. 


Your Bureau of Training deserves conirmen-~ 
dation for conceiving an effactive response to an 
important training requirement. 


Sincerely, 


A 


L. K. White 
Executive Director 


Distribution: 
Original - Addressee 
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Your Duress of Training degel 
and developing an effective respons 
ment, 


Originator: /s/ on orig “John Richardson" 10 Oct 1968 
John Richardson Date 
Director of Training 


ee. 
is, 


Deputy Director 
fer Support 
O/TR:10 Oct 68 
Rewritten:EO-DD/S:VRTies (11 Oct 68) 
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CENTRAL INTELLIGENCE AGENCY 
WASHINGTON 25, D. c. 


OFFICE OF THE DIRECTOR 


Honorable John W, Macy, Jr. 

Chairman 

United States Civil Service Commission 
Washington, D.C, 20415 


Dear John: 


Thank you for advising me of the television training course for 
clerical employees which your letter of October 4th describes. I 
am pleased to report that we will participate in this new program, 


Your Bureau of Training desérves commendation for designing 
and developing an effective response to an important training 
requirement, . 


Initially, we will conduct the course with Commission-trained 
members of our Clerical Training Faculty serving as classroom 
discussion leaders, With respect to future presentations of the 
course, we recognize the merits of expanding this instruction 
within the Agency through enlisting experienced secretaries as 
discussion leaders, 


Sincerely, 


Richard Helms 
Director 
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Director of Training 


CONCUR: 


R. L. Bannerman Date 
Deputy Director 
for Support 
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a 26) 
Orig - D/TR w/O of DD/S 68-5068 (by hand) 
1 - DD/S Subject w/cy of DD/S 68-5068 


. DD/S 68-5068: Ler ded 4 Oct 68 to DCI fr Chairman SSC, wubj: 
televising of a training course via WETA fatilities tn October 
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UNITED STATES CIVIL SERVICE COMMISSION Sine riease mete te 
WASHINGTON, D.c. 20415 


= Or 4 my 


YO ® ~¢0f @ENCL 


Honorable Richard Heluas 

Director of Central Intelligence 
Central Intelligence Agency 
Washington, D. C. 20505 


Dear Dick: 


It ie my pleasure to inform you that the Civil Service Commission 

and WETA TV Channel 26 will telecast a training course via WETA 
facilities in October. This program, which is designed exclusively 
for clerical employees, is the result of many months of consultations 
and close working relations among agency training officers, Commission 
etaff, and WETA officials. 


‘I think this effort will be of interest to you because: = 


. It represents a partnership between Government and the 
television industry in the meeting of training needs of 
Federal. employees. 


- The group to be served through this program are the hundreds 
of thousands of clerical employees, predominantly women, 
eaployed by the Government. 


. The design of thie program is unique in that it uses the 
media of television to maximum advantage. The methodology 
to be employed is fresh and exciting. ‘ 


The course itaelf consists of 14 sessions, with one half hour of each 
session devoted to television viewing. The course objectives ere: 


.« to build an awareness of desirable personal 
and professional clerical traite and skills 


- to develop greater self-confidence, self-reliance, 
and positive attitudes to the work situation, and 


. to build greater functional understanding of the 
role of the employee to the organization mission. 
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We feel that thie-course not only meets the critical training needs 
of clerical employees but aleo recognizes them as the valuable 
fesource they are to the Government, a recognition too often overlooked. 


- ‘The enclosed brochure describes the program in greater detail and 

' ‘Puppites cost information and dates of televised lessons. I hope 

that all department and agency heade will personally see to it 

that their clerical employees are given an opportunity to participate 

im thie program as econ as it is practicable. Please give your whole- 

hearted support to this very worthwhile venture. et 


Sincerely yours, 


/5/ debe 


John W. Macy, Jr. 
, Chairman “ 


sealife 
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Director of Training 
819 1000 Glebe 


1 am attaching a copy of our routing slip to 
Colonel White that accompanied your 27 Jenuary 1969 
memo addressed to the DD/S on the subject of the 
WETA Television Training Program. Please note 
Colonel White's comments on the reverse of the slip: 
"Don't you think we ought to convey our conclusions 
to CSC, or perhaps this has already been done. LK 


tt 


We will appreciate your reaction. 


/3/ 


| 


Support Operations Statf/DDS [ 20 Feb 69 


Distribution: 


Orig Re ohciaged w/t of routing slip 
_A™ DD/S Subject w/O of routing slip & w/background (DD/S 69-0422) 
1 ~ DD/S Chrono 
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Remarks: [ think that you may be interested in the 
Director of Training's evaluation of the clerical 
training program over station WETA, 

' Mr. Richardson's conclusions are based on 
the fact that the television program duplicated much of 
our clerical training; it was felt that results were not 
commensurate with the time involved in the 14 sessions; 
the two very competent instructors were tied up during 
this period, and the cost to participate is considered to 
be excessive. I understand that these conclusions also 
represented the thinking of several other agencies that 


participated. STAT 
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MEMORANDUM FOR: Deputy Director for Support 


SUBJECT : Evaluation of Civil Service Commission- 
WETA Television Training Program: 
"Krom Nine to Five! 


1, This memorandum is for the information of the Deputy 
Director for Support. Further, the Executive Director-Comptroller's 
interest in the subject program can be inferred from his letter of 
21 October 1968 which advised Executive Director Nicholas Oganovic 
of the Civil Service Commission that the Agency had "made arrange- 
ments to facilitate maximum participation in the program." 


2. Twenty Agency clerical personnel and two instructors 
participated in the pilot running of this closed-circuit television 
training program during the period 25 October - 17 December 1968 -- 
at a cost to OTR of $900.00, or $45.00 per student. 


3. We were disappointed in this program, and we understand 
that other agencies were also. The National Institutes of Health, we 
understand, abandoned the program about midway in its running. We 
are not participating in the January-February 1969 running of the 
program because it is an exact duplication of the pilot presentation. 


4. Before we commit the Agency to participate in the March- 
April 1969 running, we should like to study the changes which the 
Commission and WETA are making in the television presentations, 
as well as certain changes also being made in the classroom discussion 


Exc? matic 
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methodology. Accordingly, our clerical training faculty is keeping 
in touch with the Commission with respect to the Commission's 
reworking of the program materials and methodology, and I am 
looking to our faculty to advise me as to the merits of further 
participation in this program. 


5. If the decision is made to participate in the revised 
program, we will want to use students who have been on the job 
for at least six months to one year, and we may have to recommend 
that the costs be prorated to the students' components. Iam 
alluding to the fact that our participation to date has been strictly 
of the token variety, twenty students at a cost of $900.00. If 
we were to become heavily engaged in such training, as the 
Commission tends to recommend to all agencies, we would be 
expending several thousand dollars in any given year. Five 
groups of twenty students each on a quarterly basis would cost 
$18,000 -- and even these numbers would be considered minimal 
participation by Commission standards, 


Director of Training 
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